The 18 Minute Drill

Here it is, in a loose outline - METT-T always! 

0:00-2:00 Appoint A and B team leaders, if not already done. Issue WARNORD. Direct TL's to disseminate and have squad camo and redistribute ammo. Have your RTO set up sandtable. Brief on tentative layout/plan. 

2:00-6:00 Plan OPORD. Rehearse briefly to self. Get a pointer stick. Take a second to collect yourself and remember to stay calm. You're under stress, and a messed up OPORD can kill your evaluation! 

6:00-12:00 Issue OPORD, confidently and quickly. Read mission statement twice. Make eye contact with each TL and squad members to ensure understanding. Have Squad put down pens during Concept of the Operation - paragraph 3a of OPORD. In this phase, tell a story of how you're going to accomplish the mission. During coordinating instructions be sure to brief signals, any IAD's necessary, rally points, actions up to and through the objective, including contingencies. Remember - it's coordinating instructions! During Command and Signal be sure to brief succession of command, location of key leaders, callsigns, freqs, and passwords. Brief signals such as whistle blasts and smoke use in coordinating instructions, although it doesn't hurt to repeat. I cannot stress this enough - FOLLOW FM 7-8 TO THE LETTER! Be sure to ask for questions and then briefback! 

12:00-13:00 Have your TL's inspect their squads. Ensure squad drinks water. Clean and destroy sandtable. 

13:00-17:00 Rehearse. Practice actions on objective first, and then practice IAD's. Use the shoulder to shoulder method. Here's a neat trick I saw at camp - during your rehearsal, when you're practicing the key point of the mission, kill yourself off. The ask the TL what he would do. Major cheese points, and a common sense contingency. It's also a good way to ensure your squad understands the plan. Make sure everyone knows ALL the signals for lift, shift, withdrawal, etc. 

17:00-18:00 Form up and Move out. Remember to call higher before moving out. Use hand and arm signals from the on. 

Again, this is a generic outline, you may need to alter it. Like everything, use METT-T. 

